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REPORT NO, 


he shipyard "Poduzece Vicko Kretulovic, Split - Jadranska Brodosracilista™ 
Ties an the Gulf of Solin, north of the tovm of Split. Cinee the end of 
the war the yard has concentrated on repairing old wrecked and raised ships. 
fhe Yugoslay ships: PARTIZANKA and RALNIK were repaired in this yard. 


Supavel.sid street: ‘Leads to the shipyard from Split but a new concrete rona 
ea we connect the yards with the Split-Trogir highway. 
and tiry by a wall two meters high with barbed 
pitily by a barbed wire ferice. The area 
bo ati a tye rd extension of the 
= = 6 filled © ANE. 
yard is. sahediied ta wutid 8, 
epee ab Eredersdge. The 


No. le Gatehouse; stone construction, single-story. 


No. 2: Administration buildings contains. UDB offices, finance office, 
beLephone exchange, technical offices, bi Ming office, control 
office, deputy director's . office, aeveral. small storeroons. The 
iiding is tile-roofed, single-story, and of stone constriction. . 


No. 3: Single«stony: stone villa containing the office of the personnel 
y offies and Ya uxtz quarters. The villa ts adjacent to 
aE Moa Ba 
Nos dix sitets stop, single-story With tin-roof. 
No. $a pat shops, paint shep, glazier's shop, store- 
tng with tin roof. 
Hos. Gs 


 Garagesy transport chiefts office 
Storetodm for cirpenter ee storeroom for cement. 
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oP Net %: Small bunker of reinforced concrete, completed durife the war. 


No, &:° Planning and wages departments; registration and statistical of- 
ae mess; old materials storeroom, 


No. 9: UDB prison for convicted workers, and for those under investigation. 
Saat Small, stone building, 


es - No, 10: Oxygen plant. The oxygen plant was formerly owned by Marin POPARTC 


of Split, but in the spring of 1948 it was nationalized and attached 
to the shipyard, 


No. 11: Melting and casting plant which produces a ‘United amount of small, 
simple castings, 


No. 12: Locksmith's shop. 
Non gy t Main store, 
Lu. Nos 1A: In this building mold carpentry is foae for .casting plant, 
No, 15: This installation has three sections: 
ae Forge 
be Ship forge 
& Machine shop 


“2 No. 16: Byndicate branch office; Naval Detachment headquarters} Military 
orice orcs auxiliary Glesel--operated power plant. ° 


Noel: Welding shops 
_ No, 18: Electrical shop. 


Nos 19: Chemical ae and testing department. 


No, 203 This buildi which is not yet completed, will be a large, 
o3 snangar-shaybddnachine shop, ; 


No, 21: Scrap iron storage, 

No. 22: Store of ship plates; crane with 8 tons capacity. 

Buildings 8 to 22 are single-story, stone construction, and:tin-roofed,. 
- They were built without any definite plan as the eihverd expanded and 


do not have a uniform appearance, 


No, 23: Two ship cradles, each of 3,000 tons capacity, Between the 
eradles is a mobile crane of 50 ton capacity, 


No, 24: Three small ship cradles for boats, barges, and other craft. 
No. 25: Three small cranes, capacity 6 tons each. | 
No. 263 Floating dock, sapactty 6,600 tons .. | 7 


No. 27: Floating dock, évpaciey 10, 000 tons, capable of carrying coi cal up,’ 
to 14,000 tons displacement. 


ww MO. 28; ‘Stone. pier, 180 meters long. The end of the pier is extended by 
Bee ue z sertaie pontoonia : fs 


Pe eas, a : ; i _ =o vin ya se : 
Nia gee y . = Lon? ast a ce, oe 
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The pashinde in the bievand-: are electrically operated with current supplied 

by the Tito Hyd lectric Plant which is located 26 km northeast of Split. 

Coal for the tugs used in the shipyard comes from the Siveric mine near Sinj, 

and from Trbovi-je, Slovenia. Raw materials, equipment-and machines are ob- 

tained from the following sources in dugoslavia. 

a. dJesenkce Steel Combine (Slovenia): Tin, iron plates, molds, forms, jigs 
and iren mdse aa 


b. Zenica and Varesa (Bosnia) plants: Iron plates, large molds, forms, and 
jigse . 


Ce Itotstroj (Ljubljana): Brass products, such as window and porthole frames, 
. door AOE) and pumps. 


de nRade Konear" Plant (Zagreb): Electrical machinery, lighting equipment, 
and cables. 


ee Rijeka shipyards: Small internal combustion engines. 
f. Oxygen plant adjacent to the arses Oxygen, at an output of 1,000 
liters per day. 


Foreign factories supply engines, turbines, complicated auxiliary machines , 


kettles, stills, Buaaere screws, propellor shafts, large molds, forms, jigs, 
and mastS.s 


Security 


he 


The shipyard is heavily guarded, Until 1 December 1947, the guard was com 
posed of a special "Industrial Militia", but since that time most guard 
duties have been taken over by the Dugoslav Army detachment at Split, There 
are 12 guard posts/ and the guards are reinforced at night by a special as- 
sault detachment of 15 men and one NCO, Guards and reinforcements are all 
armed with sub-machine guns of Russian and German origin. Telephone connec- 
tions run between the individual guard posts and the. le commander who, 

in turn, is connected with the Army headquarters at Spli In addition to 
the Army guard a civilian "charge-of-Quarters" duty iar in consecutive 24-hour 
periods. Duty officers are assigned to each Taoeies oa. and are under the com 
mand of a chief duty officer for the shipyard as a whole. This duty is per 
formed only by members of the Communist Party, The chief duty officer and 
the guard commander inspect all guards, workshops, and: storehouses at night, 
The sea off the shipyard is constantly watrolled at night by a motorboat with 
a maximum speed of 12 miles per hour, manned by a er ew of four who are armed 
with two heavy machine guns, 


Employees 


be 


At present 3,000 workers ane other employees are employed in the shipyard, 
According to the Five#Year Plan this figure is te be increased to between 
5,000 and 6,000 by 1951, Unspecified numbers, jof German engineers and tech 
nicians are alsg employed at the shipyard. SBilled workers receive 22 to 23 
dinars per h ysemi-skilled, 15 or 16; unskilled workers, 12; German spgcial- 
ists, 30 to 40 dinars per Hour, Monthly wages for other euvliogees are: : ce 
officials, 1,900 dinars; chief clerks, 2,600 to 3,800 dinars; office heads, 
500: FO.'5, 600 dinars; engineers and heads of departments, 8, 000 to 9,000 
dinars; German engineers, 11,000 to 12,000 dinars. The director receives 
§,000 dinars a month, plus special bonuses} the personnel clerk receives 5,800 
dinars; and UDB agents, average between 6,000 and €,000 dinars a month, plus 
special bonuses. , The workers maintain their own cooperative, called nSRSPVK" 


(Sluzba RadnickogaSnabdjevanja | Poduzeca Vicko Krstulovic), Food obtained in- 


the cooperative is much better than that available to ordinary civilians, 
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be The spires. is ander: bbe: ‘Jurisdiction. of the Chief Direction of: the 
- Shipyards Administration at Rijeka, and consequently under the Federal ~ 
‘Ministry of vefense cab oe The shipyard is under military adminis- 
tration,  . S Ba abet ae Mee kt 


Rey. Personnel. Nese eeetneets yu Ty i eas ees ow a Su eal nora "Og 
Te Golonel Nikola ARANCIC, director; ee in the spring of ead able 
» arid elever, cer 


<ga 


" dovenringht “te uris one c tion” 


Bartul’ ALUJEVIC, deputy director; 40 years of age, 1.85 m tall, He worked 
‘in the yard as an ordinary worker before the war, _ ARP pelonged 
:to the field organization of the OF ie the warf is a Commnist, 
ene is sece aaa 


ore 5 cuLIC, seaton hes clerk; age i 1, 101 m tally ‘ohne fair, He was a 
ship! s smith in the yard before the war, and a political com 
-Missar during: the war. He ig a member of the People's Committee 

of the Town of Split and a Communist. He is eae eee 

san ardent Communist, and is generally disliked. 


Ive MATOSTC, chief of the planning department and Gepuly personnel clerk. 
ca He: is an BOteNE: oe convinced. Communist, 
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